
 

 

 
Time: 10am – 12:00pm PST on Wednesday, June 29, 2022  
Meeting URL: 
https://sff.zoom.us/j/84703826963?pwd=Mk1IbXQ3UUV0Z3FkUzJXVjNFZFdYZz09&from=addon 
Dial-In: +1-346-248-7799 
Meeting ID: 847 0382 6963 
Passcode: 024585 
Facilitator: Khanh Russo  
Note takers: Matthew Ho, Wendy Guzman-Rodriguez   
 
Goals: 

1. Share lessons from the Challenge Grant that PBF will take with us into the Breakthrough Grants 
2. Share lessons from the Challenge Grant that other policymakers and policy advocates might be 

able to adapt into their own work around the Bay Area 
 
  
  
Time  Topic  
9:50 am  Attendees join the call and can reconnect with each other  
10:00 am  Welcome, agenda overview, & introductions   

• Check-in  
• Drop in the chat: name, organization and an emoji that represents how you’re feeling 
today 
• Agenda overview  

Result: Participants reconnect with each other and are oriented to the meeting's agenda.  
10:10 am  Overview of the Final Challenge Grant Evaluation Reports 

• Overview of the Challenge Grant Reports (Informing Change) 
 

Result: Participants will receive information about and discuss the Challenge Grant. 
10:35 am  Q&A with Informing Change 
11:00 am  Break  
11:10 am   Stories from the Challenge Grant: How to leverage an inside-outside partnership 

• Challenges and lessons from Challenge Grant participants 
• Jennifer Pearce, Alameda County 
• Chris Norman, Challenge Grant Fellow – Oakland 
 

Result: Participants will receive information about the experience of the Challenge Grant.  
11:40 am  Q&A  
11:55am   Next steps and action commitments 

Result: Participants hold accountability for action commitments  
12 pm   Adjourn   
  
Meeting Packet can be accessed at: Protected: PBF Working Groups | Partnership for the Bay's Future (baysfuture.org)  
Password: PBF1  
 
 


