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What to Expect
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10:05am Welcome!

10:10am Goals of the Housing Readiness Report

10:20am Demonstration of the tool

10:30am Training for Advocates

10:45am Q & A
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Right now, we have a once-in-a-
decade chance to address current 
housing problems, 
invest in our communities, and 
create better housing options for all. 
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The potential future ability
a city has to increase housing capacity,

especially affordable housing 
for its most vulnerable population.

What is “Housing Readiness?”
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Goals of the Housing Readiness Report

Easy to use
Community members new 

to the Housing Element 
process need to find the 

tool accessible.

Activate community
The Get Involved page on 
the website is as much of a 

discovery of your city’s 
approach to the housing 

crisis as it is a tool to have 
your voice heard.

Center equity
The Housing Readiness 

Report calls attention to the 
disproportionate impact of 
the housing crisis on BIPOC 

communities, and equips 
community members with 

tools to help solve this.
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How Cities are Assessed
Local Needs
The diversity of a city’s population and the percentage of 
that population who are burdened by rent. This helps us 
understand what policies and plans cities have or will 
implement to keep communities diverse and vibrant.

Affordable housing production
The city’s capacity to reach affordable housing unit goals as 
set by RHNA, especially in relation to meeting its existing 
population demographics.

Housing policies
The number of housing policies and the potential impact of 
each policy that a city has enacted to protect tenants, and 
preserve and produce affordable housing. Policies are 
weighted based on potential impact. 

Impact
Nearly half of all Bay Area 
renters are rent-burdened, and 
60% of Black and 55% of 
Latinx renters are rent-
burdened.
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Breakdown of Scores
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housingreadinessreport.org
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Training the Advocate
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Training the Advocate
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Local Needs
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Affordable Housing Production
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Housing Policies
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Get Involved
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Housing Elements Advocacy Tools
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As the tool expands to 
include more 
resources, it will 
eventually cover the 
109 cities and counties 
that represent the Bay 
Area.

What’s Next

01 02 03 04

Spring 2021
ABAG releases draft 
RHNA Allocations

Summer 2022
City staff develop 

draft Housing 
Elements

Fall 2022
Public comment

Jan 31, 2023
Housing Elements 

due
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If we don’t have time to get to your 
questions and feedback, please reach out 

to Jordan Shapiro
jshapiro@sff.org

Q&A
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